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Calendar of activities, MO.start-v

I PART – september – Full day (we will discuss there if someone cannot come every day) . Morning -  theory, afternoon - practice

Initially a selected group of 10-15 people will follow  a program of introduction at the video production that will include theoretical and practical modules .

All the trainees will be introduced to basic camera operation, video editing and work of author.

THEORY

Here the participants are introduced on the basic principles of camera operations, editing video, authors field research , literature and online research.

All participants in the workshop will train together in the same class. The idea is to enable them to understand how different departments in a production company work.

FIELD WORK

Field work is designed to help trainees to;

                •          Understand the dynamics of field work

                •          Prepare them to deal with the challenges in the field

                •          Developing confidence in the field, in terms interviews and shooting.

II PART-   october  - Trainees will develope the calendar weekly trough meetings, as a real production.

The training will be mainly practical, finalized to produce a documentary. The group will be organised in 3 sectors, based on their area of interest.

•          PRESS OFFICE (authors, journalists, loggers, location manager, production manager ..)

•          ENG (production – cameraman, soundman, assistant)

•          EDITORS (postproduction – editor, graphic designer)

Topics

                               ENG

                                                                      •          Working with manual controls

                                                                       •          Different recording formats

                                                                       •          Setting focus

                                                                       •          Working with the Iris control

                                                                       •          Working with  the gain control

                                                                       •          Natural density filter

                                                                       •          Lighting image

                                                                       •          Using natural light

                                                                       •          Framing shots

                                                                       •          Camera movements

                                                                       •          Recording audio

                                                                       •          Setting audio levels

In this part of the training, we emphasize the importance of manual controls of the camera. It ensures professionalism, in which the camera operators have the full control of the subject and camera, in terms of image quality and audio.

Editors;

               •          Importing materials into final cut

                •          Managing archive

                •          Logging clips

                •          Understanding timeline tools

                •          Arranging clips on the timeline

                •          Working with video effects and transition

                •          Working with key frame

                •          Exporting audio to sound track

                •          Analyzing audio level and balancing

                •          Graphics designs (motion)

                •          Exporting video to different format

Here we ensure that the editors understand how to use the hardware and software part of the training before moving to the next level of production, in which we train them on the process of transforming script into a visual story, quality audio and graphics designs.

The press office

               •          Conducting interview

                •          Searching for information and forming a focus

                •          Gathering information

                •          Analyzing and organizing your information

                •          Writing, revising and finalizing

                •          Report writing

                •          Script writing

    * production management

The press office is the link between the group, the people and the civil society. They ensure that any information that we give to the public is well researched and factual. Here we ensure that they understand process and importance building relationships, interview, writing report and the transformation of the report into a script.  A the same time this group(or part of them) has to organise the work in a calendar of actions.

ACHIEVEMENTS

At the end  of the  program, an evaluation of the group members will be based on their skills dedication and ability to perform, the trainees will receive assignments to realize in their areas of specialization. The assignment it will be to realize a promo, to be used to market the group’s activities both local and internationally.

The test for the group will  be based on the following

               •          Video shooting

                •          Editing promo

                •          Designing graphics

                •          Color correction

                •          Quality audio recording and post production processing.

                •          Ideation of the project

                •          Writing the script

                •          Building relationships

Impressive achievements will be noted in all areas of the training.

                •          The press office

                •          ENG

                •          Editors

PRESS OFFICE

                •          Field research, online research, literature and report writing.

                •          Conducting interviews

                •          Ideation of the project and script writing

                •          Building relationship with the NGOs and all the civil society both locally and internationally.

ENG

               •          Video shooting for the promo

                •          Quality audio recording

                •          Logging of the clips

EDITORS

               •          Transformation of the script and images into a visual story

                •          Audio post production balancing

                •          Graphics designs

                •          Post production color correction
PAGE  
1

[image: image1.jpg]